Interactive Planning Template

Strategic Action Steps

Execution Plan Outline and Tar gets

Plan
e |dentify Problems

Identify Problem Components
[ ]

e Determine Root Causes °
e Study the Current Situation Deter mine Root Causes
e Choose Solution °
e Develop an Action Plan (Plan of Work) °
Study the Current Situation
[ ]
[ ]
Choose Solution
[ ]
[ ]
Writethe Work Plan
[ ]
[ ]
Do | mplement Solution

e Do Action Plan

Adjust
e Review the Results
e Modify the Plan

Evaluate
e Check the Results

Navigation Links

Return to Plan Action Step
Return to “ Do” Action Step
Return to * Adjust” Action Step
Return to " Evaluate’” Action Step
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