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-> News Nuggets <-

We are up to five subscriptions for our newsletter.

=*=*=*=*=*=*=*=*=*=*= SITE PROGRESS =*=*=*=*=*=*=*=*=*=*=
-----
- 2 -
-----

-> Site Progress <-

Site Strategy

Our site's strategy is to provide a time-saving plan and a
management framework for teachers. This benefits our
visitors with a value beyond just searching the Internet for
an endless supply of unconnected, free materials because
finding just the "right" materials for a specific takes more
time than it saves.

1



01-02-ClassroomToolkit-Newsletter.txt 11/30/2005

We offer our materials freely to show teacher how this strategy
for saving time actually works.

In addition, our site demonstrates a practical method for
integrating technology into instruction. This is a stated goal
of almost all school districts and the federal government.
However, it is easier to say that the integration of technology
is a priority than it is to provide adequate funding for
equipment, materials and professional development.

We show teachers how to integrate technology without adding another
hour or two to their workday.

Site Progress

* We have begun adding Google(TM) Search and Google(TM)
Ad Sense advertisements to our site.

Although Google's site states that adding these items
to a site will not increase the site's search engine ranking,
our numbers of visitors seem to be increasing by one or two
per day.

* We have decided to take our development site online to
test whether the Site Build It process, or some other
factor is bringing visitors to our site. The current process
require double work, i.e., creating the pages for the
development site, then copying and pasting the pages by hand,
then adding the links by hand.

The SiteBuild It(TM) process also requires a second step for
uploading Adobe Acrobat(TM) (PDF-formatted) files.

* We will post our newsletters online. We hope that visitors
will be interested in subscribing once they read a sample issue.

* The designs and logo are complete for our eZine, but we need
to structure our publication schedule and editorial focus. Our
goal is to produce an eZine with a scope and focus that is
a notch or two higher than the content that we are already
delivering in our newsletter.

If you have any ideas for what you would like to see included in
our eZine please send your suggestions to...

suggestions-svbi@classroomtoolkit.com

Look for our first eZine issue around the beginning of January,
2006.

-> Results <-

* Site traffic seems to occur after we make changes. This seems
to indicate that the RSS feed is responsible for new visitors.

* The site's traffic ranking is too high to bring more than a few
visitors a day.

=*=*=*=*=*=*=*=*= OPEN SOURCE PROGRESS *=*=*=*=*=*=*=*=*=*=
-----
- 3 -
-----

-> Open Source in Education <-
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Progress on our Goal for sparking an Open Source in
Education Movement:

Our goal is to find teachers who are willing to share the
materials that they create.

-> Our Latest Strategy <-

We will use the Google(TM)Ad Sense ads to help re-write
our pages. The idea here is that if we can change what the
search engine sees in placing these ads, then the right visitors
will find our site.

-> Partners Needed <-

If you want to partner in developing materials for use
as Open Source Content, please let us know.

Send your proposal to:

partners-svbi@classroomtoolkit.com

Unlike other Web sites, we insist that authors retain
the copyright to their materials.

Of course, you have to give us written permission for us
to publish your material on our site.

By posting your information, other teachers will use your
materials. So why would you want to share your materials
and still retain a copyright?

* You can do your part in stemming the tide against over
priced corporate materials

* You can gain exposure for your ideas and skills if you
are (or wish to become) a consultant

* You can list the materials you share as publications on
your resume

* You can test whether other teachers like your materials,
and if they do, collect your materials into a book or
eBook

* You can test whether there is enough interest in your
materials for you to start a Web site of your own, or, to
develop your own online business

-> Writing for the Web: A How-To <-

If you want more information on how to write for the Web,
check out this free course.

This link can get you started in developing
Open Source Educational Content for the Web.

http://netwriting.sitesell.com/24x7-learning.html

If you want more information about the process of creating
a site without knowing HTML or without purchasing high-
end (expensive) Web development tools, check out...

http://buildit.sitesell.com/24x7-learning.html

=*=*=*=*=*=*=*=*=* FEATURED ARTICLES *=*=*=*=*=*=*=*=*=*=
-----
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-> The Mutual Storytelling Technique <-
Power and Simplicity with Little or No Work

The Mutual Storytelling Technique provides one of those
techniques that offers so many special advantages to teachers
that they cannot afford to pass up using the technique each
day.

Here is what the technique is, and here is how to use it.

The technique is simple. The teacher listens to a story that
the student relates.

Then, the teacher relates the same story, but with a slightly
more adaptive, solution oriented, mentally healthy, mature
ending.

Then, the student retells the story, and the teacher repeats
the process of upgrading the story in a more adaptive,
appropriate ending.

That is all the work that you are required to do to use this
technique effectively. Of course, you can adapt, embellish and
elaborate the technique in any creative way that you desire.

There are no right or wrong ways to finish the story. The
story is always a work in progress.

The technique also works well with teacher-written stories.

In this case, the teacher listens to issues, concerns or
challenges that the students are facing. The teacher then
writes all the retellings as stories for use in classroom
reading, English, grammar, spelling, history, science, etc.
You get the picture.

The stories can be about anything. Fables can be used to
illustrate science principles or historical events or current
events. (Human foibles haven't changed much in 2,500 years.)

The stories are powerful because students pay attention to the
moral of these lessons whereas students "tune out" if they receive
the same information while being lectured to.

It is also beneficial to begin mapping the language of Multiple
Intelligences into the stories as you gain confidence in this
technique.

This is just a matter of adding words to the story that associate
with the five senses, i.e., touch, feeling, sight, sound, taste,
smell.

Here, the teacher can allow students to brainstorm endings to the
story in progress. Then, the last ending (the teacher's) turns out
to be the most socially, emotionally, mentally healthy, or adaptive
ending.

It is possible to use the same technique with textbook and
adopted curriculum content, with students and teacher supplying
better endings than the original author. However, there are
two flaws with this approach:
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1) It is difficult to find textbook stories that actually engage
students

2) Teachers cannot collect the textbook stories (and the various
endings and publish them) without permission of the original
author

Reading material does not need to win the Nobel Prize for literature
to engage students. Simple themes that allow students' imagination
to escape the ordinary boxes of a typical school day thought are
rewarding enough.

=*=*=*=*=*=*=*=*=*=*=* TOP TIPS =*=*=*=*=*=*=*=*=*=*=*=*=
-----
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-----

->Top Tips <-

Improve your TQ "Time Quotient"

What is a time quotient?

It is what you make of your time, and what positive outcomes
you can achieve.

While the site THINKTQ.com is business oriented and produces
slick materials, their focus is parallel to the focus of
Classroom Toolkit.

Classroom Toolkit focuses upon free or low cost solutions that
teachers can afford, while THINKTQ.com offers polished and expensive
materials geared toward business folks who can afford more.

However, the THINKTQ.com site offers a number of free, no obligation
resources such as a daily inspirational message (a future newsletter
or eZine topic), and a free gift. Several of the links are listed below.
The number 109445 is important since Classroom Toolkit receives credit
if anyone makes a purchase.

Classroom Toolkit is only promoting the free gifts and resources
at this time (until we have a further opportunity to evaluate the
THINKTQ materials). Unfortunately, the free gift requires a $6.95
payment for shipping and handling charges. Still, the free gift is
a 30 day CD self improvement program that might be worth looking at.

Link to the THINKTQ Home Page:
http://www.thinktq.com/index.cfm?sa=109445

Link to the THINKTQ Gift Registration Page:
http://www.thinktq.com/gift/index.cfm?sa=109445

Link to the THINKTQ "Today's TQ" daily (Motivational) message:
http://www.thinktq.com/training/todaystq/index.cfm?sa=109445

Link to the THINKTQ current TQ Color Commentary (Inspirational):
http://www.thinktq.com/training/commentary/index.cfm?sa=109445

->Free resources<-

Free "Edutopia" Subscription

5



01-02-ClassroomToolkit-Newsletter.txt 11/30/2005

The George Lucas Educational Foundation (GLEF) offers a free print
magazine, newsletter and other free online resources. Get it all
from:

http://www.edutopia.org

The materials presented by the GLEF are creative, innovative and honest.

An article by Winton Marcellus in a recent issue provided more
insight about the purpose and meaning of education (heart and vitality)
in a single page than I have found in the collective wisdom of any three
politicians or superintendents. [Politicians and superintendents? Please
excuse me if I am being redundant.]

Check these resources out for inspiration and a positive attitude. These
resources may not save you any time, but they can inspire or renew your
belief in the possibility of a better world of learning for our students.

->Teacher Resources<-

It took me about an hour to find a Web site that seemed to have something
useful for teachers.

Here is a link where 51 government agencies contribute free materials
and information for teachers!

http://www.ed.gov/free/what.html

Do you think that maybe we are sometimes a bit too harsh concerning our
government? The government, like school districts, is different than the
politicians that yank its' progress around (or gridlock it).

On second thought, the government (like school districts) brings this satire
upon itself by dancing to the beat of political drum instead of supporting
each one of us in doing what we know is the right thing to do.

->Teacher Discounts<-

It was equally difficult finding a discount source to recommend for this
issue. One representative who promised teacher discounts during a trade show
has not returned any of my three calls.

So, I am going to repeat our recommendation of Rob Wehman of CDW*G again.

Rob can provide discounts on both hardware and software, and he will
call you back. Rob also can give you prices on the spot, and he
will steer you in the right direction when what you thought was the best
solution might look different if you have more information.

Give Rob a call at 1-866-339-7397 if you want immediate
current prices for any of your hardware or software needs.

Rob will help you, or put you in contact with someone who can.

Rob's E-mail address is robweh@cdwg.com

-> Short Article <-

Tips to Help you Save Time

The goal of Classroom Toolkit is to help teachers create more
time. We suggest that teachers do this by strategic planning,
by reusing components, and by implementing tactical lessons that
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pay off in better student learning.

However, saving time is good, very good. So, we offer a few teacher-
specific tips, and some suggestions.

* Set priorities for goals, objectives and plans

* Keep meeting short
- If you can pull it off: hold all meetings while standing up and

don't allow food of any kind to be present at the meeting

* Develop a system of "Do it now" instead of putting a job off
- This may be unrealistic during a normal school day, so have a

"Do it now" box or bin and clean this out before leaving for
the day

* Handle papers only once

* Learn to say "No" when you have a deadline or priority task to do

* Target "Good Enough" instead of perfection, but get it "Right enough"
the first time so you don't have to re-do

* Set time limits for tasks, and cut corners to meet your time goals

* Do the tough jobs when you come to them. These jobs don't get
easier or less unpleasant if you put them on hold

* Exercise and use change-of-pace activities to counteract a lot of
mental stress

* Accept what you can do as good enough, and leave saving the world
for another day

=*=*=*=*=*=*=*=*=*=*= BOOK REVIEW =*=*=*=*=*=*=*=*=*=*=*=
-----
- 6 -
-----

->No School Left Behind: How to Increase Student Achievement<-

Author: Friedman, Myles I.
ISBN: 0-96666588-3-3
Format: Paperback, 143pp
Pub. Date: February, 2005
Publisher: EDIE
Cost: $16.95
Available at: Amazon and Barnes and Noble. For now Amazon
has the best deal on a new copy
Used Copies sell for less on eBay.com or Amazon.com

The Book's Topic:

How schools can restructure instruction so that all children
are taught. Also, what it takes to teach every student.

Keywords:

* Effective Schools
* Scientific Learning Principles
* Tutoring

Main Idea:
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All students can learn if they are provided with appropriate
instruction. But, this appropriate instruction is different
than what most schools now provide.

What exists now is a carryover from the Industrial Revolution,
i.e., all students "learning" the same thing at the same time.

This is the brilliance of mass production...uniformity of
procedures and products. What is missing from education is the
"quality control" part of the "education factory."

Had this model ever been implemented fully, we might have learned
how "majorly" flawed (as teenagers would say) this factory-based
model is. What occurred instead was that schools focused upon another
tenet of factory production...produce your product as cheaply
as possible.

What schools have evolved to is a "Wal-Mart" type of mass
distribution of student learning...marginal quality at a low
price...but something for everybody.

Mr. Friedman sells a number of other high-priced books, and this
book seems to be an abstract of his ideas. This book seems to
target parents more than it provides real-life solutions for
teachers.

The main ideas that Mr. Friedman presents are:

1. All students can learn if they are given enough time and help

2. Individual tutoring is the only solution to ensure that all
students keep up with the course of study of their curriculum

Mr. Friedman states that this tutoring can be acquired from a variety
of low cost or cost-free ways, so that schools can afford to provide
tutoring options for all students.

Unfortunately, Mr. Friedman does not provide a single instance where
the methods that he proposes have been implemented district-wide, and
where the expected results of improved student outcomes were forth-
coming.

This books solution might be similar to "world peace would be a reality
if everyone agreed to get along."

Mr. Friedman relies on "huge numbers" of research studies to support his
ideas. Unfortunately, Mr. Friedman only lists the numbers.

Quotes:

"Most teachers are constrained in the amount of time that they can
teach, though. It is difficult, if not impossible, for teachers to
accomplish their work if administrators add extra classroom chores,
and very few teachers have sufficient after-class time for the
special tutoring so many students need. It is essential, therefore,
for more classroom time to be devoted to teaching." p. 59.

"The amount of time spent on a subject affects how well the subject
is learned, yet instructional planners routinely fail to budget
enough time for students, focusing their planning efforts
instead on the instructional tasks themselves. In addition, the
time spent on some tasks such as multiplication tables, is easier
to estimate than time spent on other, more complex tasks, such as
conducting library research." p. 62.
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"Children who are disruptive affect their own learning and the
education of the entire classroom. Disciplinary problems can drain
a teacher's energy and waste enormous amounts of time if not handled
properly. Teaching is hard enough without trying to teach in the
midst of chaos. The difference between teachers who can successfully
control a classroom and those who can't is how they introduce their
classroom rules and then how consistently those rules are enforced.
Students who infringe on their classmates by acting out, seeking
attention, or otherwise disrupting class need to be dealt with
swiftly and surely." p. 64.

"Many teachers have a difficult time relating the priorities of test
experts to their classrooms. For instance, the concept of objectivity
tends to become a footnote to the test experts while to teachers,
objectivity is of greater importance in the classroom, since teachers
must defend against accusations of subjectivity to irate students,
parents, elected officials, and attorneys." P 86.

"Another problem for teachers and parents is the statistics are used
extensively by national test publishers in developing standardized
norm-referenced tests. Unfortunately, some of those tests take on a
mathematical life of their own, divorced from the context of
educators and the essence of instructional programs that the test is
supposed to measure. When this happens, tests loose their
usefulness." p. 87.

"Educators and parents must also get involved in the evolving world of
testing to ensure that the new accountability movement doesn't' crush
initiative and talent...This process has curbed educators' discretion
and initiative in unwelcome ways. Teachers and administrators should be
encouraged to go beyond meeting minimum standards to enrich their
students'
education. Instead, in far too many places, teachers are forced to "teach
to
the test," throttling academic freedom and reducing enrichment
activities." p. 94.

"The consequences of accountability testing overkill are enormous. Severe
penalties are mandated against educators when too many of their students
do
not pass the test. Teachers in fear of loosing their jobs feel coerced to
teach to the test. The tests are so comprehensive that very little
teaching
time is left for teacher initiative and enrichment. The test oppress
educators and increase testing time during the school year substantially,
leaving less time for teaching." p. 95.

Issues Addressed by the Book:

* Research-based strategies for teaching

* Ensuring that all students have enough time to master prerequisite
information

before trudging on with new material

* Focusing upon creativity, initiative and problem-solving in teaching
instead of targeting minimal skills and high-stakes tests

The Book's Shortcomings:

The books strengths are actually the book's weaknesses. The book condenses a
lot of
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research and ideas about improving teaching into short summaries. The weakness
is
that the research is presented as fact, without supporting evidence.

Another strength is that the book is free from jargon and is written in easy
to
read language. The weakness is that these simple prescriptions state what
"should be
(needs to be) done without tacking the cared full analysis of what it would
actually
take to implement these suggestions.

The author basically suggests that we supply "on-demand" tutoring for every
student
who needs this service at the time that the student needs the tutoring. Sounds
noble,
but the author fails to elaborate on how a teacher or school district would
travel
the political and economic minefields require to make this happen.

The author provides "Key Scientific Facts" as support for his strategy of
improving
education, but he doesn't list the number of studies that are unfavorable to
his
ideas.

Comments:

The book is short and easy to read, but the author needs to supply the "what
has to
happen first, then what has to happen next...to demonstrate that his ideas are
feasible.

Summary:

Improving education on a grand scale is easier said than done. Providing "tell
it
like it is" help for individual teachers like Classroom Toolkit does is
doable.

Rating (Four Point scale):

- Useful 3
_ Applicable 4
_ Relevant 4
_ Innovative 2
_ Original 2
_ Interesting 1

- Overall Rating 2.7

=*=*=*=*=*=*=*=*=*=*=* REQUESTS =*=*=*=*=*=*=*=*=*=*=*=*=
-----
- 7 -
-----
-> Requests <-

What would you like to see in this newsletter?

Send your requests for future articles to:

requests-svbi@classroomtoolkit.com
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-----
- 8 -
-----

Site or Newsletter Feedback:

Send feedback and suggestions to:

feedback-svbi@classroomtoolkit.com

=*=*=*=*=*=*=*=*=*= ARTICLE PREVIEW =*=*=*=*=*=*=*=*=*=*=
-----
- 9 -
-----
-> Article Preview <-

Our next newsletter will feature an article about the
Flaws, Fallacies and Foolishness of Benchmark Testing

Let us know if you have a special topic in mind for a future
newsletter.

Send your

articles-svbi@classroomtoolkit.com

=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=

Feel free to send this newsletter to a friend.

We won't send a newsletter to anyone unless they request
to be placed on our mailing list.

But, if you know someone that you think might benefit from
our newsletter, send them to this address:

http://www.classroomtoolkit.com/join-us.html

=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=*=

http://www.classroomtoolkit.com
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