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-> News Nuggets <-

We are up to five subscriptions for our newsletter.

-> Site Progress <-
Site Strategy

Qur site's strategy is to provide a tine-saving plan and a
management framework for teachers. This benefits our
visitors with a val ue beyond just searching the Internet for
an endl ess supply of unconnected, free materials because
finding just the "right" materials for a specific takes nore
time than it saves.
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We offer our materials freely to show teacher how this strategy
for saving time actually works.

In addition, our site denpnstrates a practical nethod for
integrating technology into instruction. This is a stated goa
of alnobst all school districts and the federal governnent.
However, it is easier to say that the integration of technol ogy
is apriority than it is to provide adequate funding for

equi prent, materials and professional devel oprent.

We show teachers how to integrate technol ogy w thout addi ng anot her

hour or two to their workday.
Site Progress

* W have begun addi ng Googl e(TM Search and Googl e(TM
Ad Sense advertisenments to our site.

Al t hough Google's site states that adding these itens

to a site will not increase the site's search engi ne ranking,
our numbers of visitors seemto be increasing by one or two
per day.

* We have decided to take our devel opnent site online to
test whether the Site Build It process, or sone other
factor is bringing visitors to our site. The current process
require double work, i.e., creating the pages for the

devel opnent site, then copying and pasting the pages by hand,
then addi ng the |inks by hand.

The SiteBuild It(TM process also requires a second step for
upl oadi ng Adobe Acrobat(TM (PDF-formatted) files.

* W will post our newsletters online. W hope that visitors

will be interested in subscribing once they read a sanple issue

* The designs and |l ogo are conplete for our eZine, but we need
to structure our publication schedule and editorial focus. Qur
goal is to produce an eZine with a scope and focus that is
a notch or two higher than the content that we are already
delivering in our newsletter.

If you have any ideas for what you would like to see included in

our eZine please send your suggestions to..
suggesti ons- svbi @l assroont ool ki t.com

Look for our first eZine issue around the beginning of January,
2006.

-> Results <-

* Site traffic seens to occur after we nake changes. This seens
to indicate that the RSS feed is responsible for new visitors.

* The site's traffic ranking is too high to bring nore than a few

visitors a day.

-> Open Source in Education <-
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Progress on our Goal for sparking an Open Source in
Educati on Movenent :

Qur goal is to find teachers who are willing to share the
materials that they create

-> Qur Latest Strategy <-

W will use the Google(TM Ad Sense ads to help re-write

our pages. The idea here is that if we can change what the
search engi ne sees in placing these ads, then the right visitors
will find our site.

-> Partners Needed <-

If you want to partner in devel oping materials for use
as Open Source Content, please |let us know.

Send your proposal to:
part ners-svbi @l assroont ool kit.com

Unli ke other Wb sites, we insist that authors retain
the copyright to their materials.

O course, you have to give us witten perm ssion for us
to publish your material on our site.

By posting your information, other teachers will use your
materials. So why would you want to share your materials
and still retain a copyright?

* You can do your part in stemring the tide agai nst over
priced corporate naterials

* You can gain exposure for your ideas and skills if you
are (or wish to becone) a consultant

* You can list the materials you share as publications on
your resune

* You can test whether other teachers |ike your naterials,
and if they do, collect your materials into a book or
eBook

* You can test whether there is enough interest in your
materials for you to start a Wb site of your own, or, to
devel op your own online business

-> Witing for the Web: A How To <-

If you want nore information on howto wite for the Wb,
check out this free course.

This link can get you started in devel opi ng
Qpen Source Educational Content for the Web.

http://netwiting.sitesell.conl24x7-1earning. htn
If you want nore informati on about the process of creating
a site without knowi ng HTML or wi thout purchasing high-
end (expensive) Wb devel opment tools, check out..

http://buildit.sitesell.conl24x7-1earning. htn
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-> The Mutual Storytelling Techni que <-
Power and Sinmplicity with Little or No Wirk

The Mutual Storytelling Techni que provides one of those
techni ques that offers so many special advantages to teachers
that they cannot afford to pass up using the techni que each
day.

Here is what the technique is, and here is howto use it.

The technique is sinple. The teacher listens to a story that
the student rel ates.

Then, the teacher relates the sane story, but with a slightly
nore adaptive, solution oriented, nentally healthy, mature
endi ng.

Then, the student retells the story, and the teacher repeats
the process of upgrading the story in a nore adaptive,
appropri ate endi ng.

That is all the work that you are required to do to use this
techni que effectively. O course, you can adapt, enbellish and
el aborate the technique in any creative way that you desire.

There are no right or wong ways to finish the story. The
story is always a work in progress.

The technique al so works well with teacher-written stories.

In this case, the teacher listens to issues, concerns or
chal l enges that the students are facing. The teacher then
wites all the retellings as stories for use in classroom
readi ng, English, grammar, spelling, history, science, etc.
You get the picture.

The stories can be about anything. Fables can be used to
illustrate science principles or historical events or current
events. (Human foibles haven't changed much in 2,500 years.)

The stories are powerful because students pay attention to the

noral of these | essons whereas students "tune out" if they receive

the sane information while being | ectured to.

It is also beneficial to begin mapping the | anguage of Miltiple
Intelligences into the stories as you gain confidence in this
t echni que.

This is just a matter of adding words to the story that associate
with the five senses, i.e., touch, feeling, sight, sound, taste,

snel | .

Here, the teacher can allow students to brainstormendings to the
story in progress. Then, the last ending (the teacher's) turns out
to be the nost socially, enptionally, nentally healthy, or adaptive

endi ng.

It is possible to use the same technique with textbook and
adopted curriculumcontent, with students and teacher supplying
better endings than the original author. However, there are

two flaws with this approach:

11/ 30/ 2005
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1) It is difficult to find textbook stories that actually engage
students

2) Teachers cannot collect the textbook stories (and the various
endi ngs and publish them w thout perm ssion of the original
aut hor

Readi ng material does not need to win the Nobel Prize for literature
to engage students. Sinple themes that all ow students' inagination
to escape the ordinary boxes of a typical school day thought are
rewar di ng enough.

->Top Tips <-
| nprove your TQ "Tinme Quotient"
VWhat is a time quotient?

It is what you make of your time, and what positive outcones
you can achi eve.

While the site THINKTQ comis business oriented and produces
slick materials, their focus is parallel to the focus of
Cl assroom Tool ki t.

Cl assroom Tool kit focuses upon free or | ow cost solutions that
teachers can afford, while TH NKTQ com of fers polished and expensive
materi al s geared toward business fol ks who can afford nore.

However, the THI NKTQ com site offers a nunber of free, no obligation
resources such as a daily inspirational nessage (a future newsletter

or eZine topic), and a free gift. Several of the links are |listed bel ow
The nunber 109445 is inportant since Classroom Tool kit receives credit

i f anyone nakes a purchase.

Cl assroom Tool kit is only pronoting the free gifts and resources

at this time (until we have a further opportunity to evaluate the
THI NKTQ materials). Unfortunately, the free gift requires a $6.95
paynment for shipping and handling charges. Still, the free gift is
a 30 day CD self inprovenment programthat might be worth | ooking at.

Link to the THI NKTQ Horme Page:
http://ww. t hi nkt g. conli ndex. cf n?7sa=109445

Link to the THHNKTQ G ft Regi stration Page:
http://ww. t hi nktqg.coni gi ft/index. cfnPsa=109445

Link to the THINKTQ "Today's TQ' daily (Modtivational) nessage:
http://ww. thinktqg.conitraining/todaystqg/index.cfnsa=109445

Link to the THI NKTQ current TQ Col or Commentary (lnspirational):
htt p: // www. t hi nkt g. coni trai ni ng/ conment ary/ i ndex. cf n?sa=109445
->Free resources<-

Free "Edutopi a" Subscription
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The George Lucas Educational Foundation (GLEF) offers a free print
magazi ne, newsletter and other free online resources. Get it al
from

http://ww. edut opi a. org
The materials presented by the GLEF are creative, innovative and honest.

An article by Wnton Marcellus in a recent issue provided nore

i nsi ght about the purpose and neani ng of education (heart and vitality)
in a single page than | have found in the collective wi sdom of any three
politicians or superintendents. [Politicians and superintendents? Pl ease
excuse ne if | am being redundant.]

Check these resources out for inspiration and a positive attitude. These
resources nmay not save you any time, but they can inspire or renew your
belief in the possibility of a better world of |earning for our students.
->Teacher Resources<-

It took ne about an hour to find a Web site that seened to have sonet hing
useful for teachers.

Here is a link where 51 governnment agencies contribute free materials
and information for teachers!

http://ww. ed. gov/ free/ what. ht m

Do you think that maybe we are sonetinmes a bit too harsh concerning our
government ? The governnent, |ike school districts, is different than the
politicians that yank its' progress around (or gridlock it).

On second thought, the government (like school districts) brings this satire
upon itself by dancing to the beat of political druminstead of supporting
each one of us in doing what we know is the right thing to do.

->Teacher Di scount s<-

It was equally difficult finding a discount source to reconmend for this

i ssue. One representative who prom sed teacher discounts during a trade show
has not returned any of my three calls.

So, | amgoing to repeat our recomendation of Rob Wehnman of CDW G again

Rob can provide discounts on both hardware and software, and he will

call you back. Rob also can give you prices on the spot, and he

will steer you in the right direction when what you thought was the best
solution might |ook different if you have nore information

G ve Rob a call at 1-866-339-7397 if you want inmediate
current prices for any of your hardware or software needs.

Rob will help you, or put you in contact with soneone who can.
Rob's E-mai| address is robweh@dwgy. com

-> Short Article <-

Tips to Hel p you Save Tine

The goal of Cl assroom Toolkit is to help teachers create nore

time. We suggest that teachers do this by strategic planning,
by reusing conponents, and by inplenmenting tactical |essons that

6



01-02-Cl assrooniool kit-Newsl etter.txt 11/ 30/ 2005
pay off in better student [ earning.

However, saving tine is good, very good. So, we offer a few teacher-
specific tips, and sonme suggestions.

* Set priorities for goals, objectives and pl ans

* Keep neeting short
- If you can pull it off: hold all meetings while standing up and
don't allow food of any kind to be present at the neeting

* Develop a systemof "Do it now' instead of putting a job off
- This may be unrealistic during a normal school day, so have a
"Do it now' box or bin and clean this out before | eaving for
t he day

* Handl e papers only once
* Learn to say "No" when you have a deadline or priority task to do

* Target "Good Enough" instead of perfection, but get it "Ri ght enough"
the first tine so you don't have to re-do

* Set time limts for tasks, and cut corners to nmeet your time goals

* Do the tough jobs when you cone to them These jobs don't get
easier or less unpleasant if you put themon hold

* Exerci se and use change-of-pace activities to counteract a | ot of
mental stress

* Accept what you can do as good enough, and | eave saving the world
for another day

->No School Left Behind: How to | ncrease Student Achi evenent <-

Aut hor: Friedman, Myles |

| SBN: 0-96666588- 3- 3

Format : Paperback, 143pp

Pub. Date: February, 2005

Publ i sher: EDIE

Cost: $16.95

Avai l abl e at: Amazon and Barnes and Nobl e. For now Amazon
has the best deal on a new copy

Used Copies sell for |ess on eBay.com or Amazon.com

The Book's Topi c:

How school s can restructure instruction so that all children
are taught. Also, what it takes to teach every student.

Keywor ds:

* Effective School s

* Scientific Learning Principles
* Tutoring

Mai n | dea:
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Al'l students can learn if they are provided with appropriate
instruction. But, this appropriate instruction is different
t han what nost school s now provide.

What exists nowis a carryover fromthe Industrial Revol ution
i.e., all students "learning" the sane thing at the sanme tine.

This is the brilliance of mass production...uniformty of
procedures and products. What is mssing fromeducation is the
"quality control” part of the "education factory."

Had this nodel ever been inplenmented fully, we mght have | earned
how "maj orly" flawed (as teenagers would say) this factory-based
nmodel is. What occurred instead was that schools focused upon anot her
tenet of factory production...produce your product as cheaply

as possi bl e.

VWhat school s have evolved to is a "Wal-Mart" type of nmass
di stribution of student learning...marginal quality at a | ow
price...but sonething for everybody.

M. Friedman sells a nunber of other high-priced books, and this
book seens to be an abstract of his ideas. This book seens to
target parents nore than it provides real-life solutions for

t eachers.

The main ideas that M. Friedman presents are:
1. All students can learn if they are given enough time and help

2. Individual tutoring is the only solution to ensure that al
students keep up with the course of study of their curriculum

M. Friedman states that this tutoring can be acquired froma variety
of low cost or cost-free ways, so that schools can afford to provide
tutoring options for all students.

Unfortunately, M. Friedman does not provide a single instance where
the nethods that he proposes have been inplenented district-w de, and
where the expected results of inproved student outcones were forth-
com ng.

This books solution mght be simlar to "world peace would be a reality
if everyone agreed to get along."

M. Friedman relies on "huge nunbers" of research studies to support his
i deas. Unfortunately, M. Friedman only |ists the nunbers.

Quot es:

"Most teachers are constrained in the anobunt of time that they can
teach, though. It is difficult, if not inpossible, for teachers to
acconmplish their work if admnistrators add extra classroom chores,
and very few teachers have sufficient after-class time for the
special tutoring so many students need. It is essential, therefore,
for nore classroomtinme to be devoted to teaching.” p. 59.

"The amount of tine spent on a subject affects how well the subject
is |learned, yet instructional planners routinely fail to budget
enough tinme for students, focusing their planning efforts
instead on the instructional tasks thenselves. In addition, the
time spent on sone tasks such as multiplication tables, is easier
to estimate than tine spent on other, nore conplex tasks, such as
conducting library research." p. 62.

8
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"Children who are disruptive affect their own |earning and the
education of the entire classroom Disciplinary problens can drain

a teacher's energy and waste enornous amounts of tine if not handl ed
properly. Teaching is hard enough without trying to teach in the

m dst of chaos. The difference between teachers who can successfully
control a classroom and those who can't is how they introduce their
classroomrul es and then how consistently those rules are enforced.
Students who infringe on their classmates by acting out, seeking
attention, or otherwi se disrupting class need to be dealt with
swiftly and surely." p. 64.

Many teachers have a difficult time relating the priorities of test
experts to their classroons. For instance, the concept of objectivity
tends to beconme a footnote to the test experts while to teachers,
objectivity is of greater inmportance in the classroom since teachers
nmust defend agai nst accusations of subjectivity to irate students,
parents, elected officials, and attorneys." P 86.

"Anot her problem for teachers and parents is the statistics are used
extensively by national test publishers in devel opi ng standardi zed
normreferenced tests. Unfortunately, sone of those tests take on a
mat hematical life of their own, divorced fromthe context of
educators and the essence of instructional prograns that the test is
supposed to nmeasure. When this happens, tests | oose their

useful ness.” p. 87.

Educators and parents nmust also get involved in the evolving world of
testing to ensure that the new accountability nmovenent doesn't' crush
initiative and talent...This process has curbed educators' discretion

and initiative in unwel come ways. Teachers and adm nistrators should be
encouraged to go beyond neeting mni num standards to enrich their
student s’

education. Instead, in far too many pl aces, teachers are forced to "teach
to

the test," throttling academ ¢ freedom and reduci ng enri chnent
activities." p. 94.

"The consequences of accountability testing overkill are enornmous. Severe
penal ti es are nmandat ed agai nst educators when too many of their students
do

not pass the test. Teachers in fear of loosing their jobs feel coerced to
teach to the test. The tests are so conprehensive that very little

t eachi ng

time is left for teacher initiative and enrichment. The test oppress
educators and increase testing time during the school year substantially,
leaving less tine for teaching." p. 95.

| ssues Addressed by the Book

* Resear ch-based strategies for teaching

* Ensuring that all students have enough tine to master prerequisite
i nformation

before trudging on with new materi a

* Focusing upon creativity, initiative and problemsolving in teaching
instead of targeting mniml skills and high-stakes tests

The Book's Shortcom ngs:

The books strengths are actually the book's weaknesses. The book condenses a
| ot of
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research and ideas about inproving teaching into short sunmaries. The weakness
is
that the research is presented as fact, w thout supporting evidence.

Anot her strength is that the book is free fromjargon and is witten in easy
to

read | anguage. The weakness is that these sinple prescriptions state what
"shoul d be

(needs to be) done without tacking the cared full analysis of what it would
actual ly

take to inplement these suggestions.

The aut hor basically suggests that we supply "on-demand" tutoring for every
3L3dﬁ22ds this service at the tine that the student needs the tutoring. Sounds
BS?lfhe author fails to el aborate on how a teacher or school district would
Eagvgglitical and economi ¢ mnefields require to make this happen

The aut hor provides "Key Scientific Facts" as support for his strategy of

i mproving

education, but he doesn't list the nunber of studies that are unfavorable to
hi s

i deas.

Comrent s:

The book is short and easy to read, but the author needs to supply the "what
has to

happen first, then what has to happen next...to denponstrate that his ideas are
f easi bl e.

Summary:

| mprovi ng education on a grand scale is easier said than done. Providing "tel
it

like it is
doabl e.

hel p for individual teachers |ike C assroom Tool kit does is

Rati ng (Four Point scale):

- Useful 3
_ Applicable 4
_ Rel evant 4
_ Innovative 2
_ Oiginal 2
_Interesting 1
- Overall Rating 2.7

-> Requests <-
VWhat would you like to see in this newsletter?
Send your requests for future articles to:

request s- svbi @l assroont ool kit.com

10
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Site or Newsletter Feedback
Send feedback and suggestions to:

f eedback- svbi @l assroont ool kit.com

-> Article Preview <-

Qur next newsletter will feature an article about the
Fl aws, Fall acies and Fooli shness of Benchmark Testing

Let us know if you have a special topic in nmnd for a future
newsl etter.

Send your

articl es-svbi @l assroomnt ool kit.com
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Feel free to send this newsletter to a friend.

W won't send a newsletter to anyone unl ess they request
to be placed on our mailing list.

But, if you know soneone that you think m ght benefit from
our newsletter, send themto this address:

http://ww. cl assroont ool kit.com joi n-us. htn
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